RESOLUTION

WHEREAS, the Panola County Commissioners’ Court adopted Order 1995-13 on
November 13, 1995 as Panola County’s Investment Policy as required by VTCA Government
Code, Section 2256.005; and

WHEREAS, the same policy has been reviewed annually as required by VTCA
Government Code, Section 2256.005(e) and the same policy has been annually re-approved
by vote of the Commissioners’ Court; and

WHEREAS, the annual review of the policy for 2022 is now due;

NOW, THEREFORE, IT IS RESOLVED, by the Commissioners’ Court of Panola
County, Texas meeting in Regular Session on December 6, 2022 that the Investment Policy
as found in Order 1995-13 has been reviewed and is accepted without change.

PASSED, APPROVED AND ADOPTED this 6" day of December, 2022 in Op ourt.

/g_.

odger G. McLane/ (/ 7

County Judge
B8.00 A e YR,
Honorable Bill{ Alexander Honorable Craig M. Lawless
Commissioner, Precinct One Commissionef, Precinct Three
@D%A Absent
Honorable David A. Cole Honorable Dale LaGrone
Commissioner, Precinct Two i, Commissioner, Precinct Four

ATTEST:

o Uy

Bobbie Davis, County Clerk Z "3\9
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ORDER 1995-13

BE IT REMEMBERED AT A MEETING OF the Commissioners Court of Panola

County, Texas held on the 13th day of Novembsr, 1935 on motion made by .

g s and secondsdby __Jrale , with a./'?’

favor of the Order and 0 __ voling apsinst, "¢/ _abstentions and _ 2 _ -
absent, the following Order was adopled:

" WHEREAS, the Commissioners Court of Panola County, Texas desires the
establishment of prudeni investmsnt‘po!ldes: and

WHERERAS, the Commissioners Couwrt has reviewed the following invesiment policy
.-and believesitsengcunemwou!dbawmeﬁnmclalbanemofPandaCMty;Tms: s

NOW, THEREFORE, it is hereby ADJUDGED and DECREED that the Paﬁdla
_ County Treasurer implement the following tnvestment policy: .

hd
“

POLICY PU|

: thispolfcysetves_io sausryth;eslalmorylreanemamsofﬂ'teTexas Govemmanl
Cods Annotaied, Tille 10, Section 2256, Public Funds nvestment Acl, to define and adopt -

a formal investment policy.

. nbmwpwvedWCMymmmauMmmmdmmd]mdim
nsmvewnwmmmmepoﬁdesimosedwnssafmandﬂqumyob]mﬂmandsme
« and federal law goveming imeslmqmo! pubilc funds. .

Portfolio maturities will be struciured lo achieve the. highest retum of interest .
'consislémmmnqﬁdnyrewkmtsdmmnrsmhneeds. No investment shall’
have a legal stated maturity of more than twaive (12) months. 51

nismmuy‘spoﬂcywpuwidepaindicmmmmes!memsfwaﬂ applicable
petsomelumghcmnsesandsmniﬁrsgﬁemdbyprdassbm!mizaﬂmsénd
assodaﬁongmmdermlnswamequanymdcapabimyotm applicable personmnel in
mﬂdnngeddom.hmﬂmmw&hMonmcoadmmcFmﬁ

INVESTMENT SCOPE

County Treasures, uniess expressly prohibilsd taw or unfess ILis in eontravention of any
depnsitotycmﬁactbetwaenPamlaCWﬂymwdspasmm Bk

This pollcygwemslhamvesunentcfanrmnqlalassetsofanfundsofPanola
County, and are {o be-managed in compliance with this policy and applicable state and
fedesal laws. T

INVESTMENT STRATEGY -

Aﬂﬁmdsome!aCouﬁyﬁmtamhvesiedaremvastedbymaldTmmamamﬁw

of investiments with fabilities. mvaﬂmmsmmadewnhmelrnetﬁonofho!ding"w
.mm,mmmmwnqmmmmwmmdawm This strategy
smwmmammmmwm.mmmmmm
mstdhaﬂndsnee&dfmumﬁywapuaﬂmsh&nadepos&s.ceﬁﬁcﬂsqf
deposuwseunﬁymmndwseagmmmmdmmmm&msmm~
omarﬂmdswhid\mnotexpa&dtobammmmMMonsmgy{be
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: Mdhﬂhwaafe&ﬂmd&aﬁawmmmmﬂheylﬂdhaﬁmﬁmﬂy

grester than the rete guarantesd in tha deposilery contract Howsver it is impontant that -
thase other Investments are backed by the full feith and credit of the United Stales -

govemment.
RESPONSIBILITY AND CONTROL,

. ushaﬂbamrasponsmnyd!rmccwuyﬁemwmﬂmmdmedm;
investments upaon writlen authorily of the County Auditor and County Judge. Ths County

Treasurer, County Auditor, Cmuy.!udgaandenuyCumnﬂssimrswﬂlaaasAdvlsoq
Committes implemanting this investmant policy. , .

OBJECTIVES AND PRIORITIES
The investment abjectives and prisrilles of the Panola County Treasurer shali be
as follows:
1. Tommmsﬁammydihehvestmmmaﬂnmm,
of the entity.
2 Toemmmeprasawaﬁonmdmasafalyowamlacmwmdsandb )
avold speculative investing .

3. Tonovidahmdstonmetﬂmﬂqtﬁdﬂymdca&needsoﬂmlacm
Teaxas.

4. Toensure the marketablity of the Investment If the need arises to liquidate: -*
the investment before maturily.

5.  Toensure the diversification or meturily date of investment portfolio.

6. - Toeam the maximum interest rale yiald aliowad through prudent and legal -
investing of counly funds consistent with fhe cument Bank Depository Coniract and federal
and state law. .

7. To provids for the safety of capital, securities and collateral.

8. MCMyTreaswafshanmakara-masunemsupmwﬁuenappmvaiof'v .'
the County Auditor and the County Judge. .

9 TheComlyTraasmarsluﬂma%vaandpmvldsforlhesdekmhgdaﬂ
plsdged securities as collateral for invested funds. L .o

10.  The County Treasurer shall comply wilh the laws of the State of Texas as -
dsfinsd b the Government Cods, Chapler 2258, known &s the "PUBLIC FUNDS -
INVESTMENT ACT® concerning ths investment of counly funds.

INVESTWENT METHODS

ThePamlacmmtyTrmn'ersmﬂuseanyualloHrwfoaomtypesof
invammsmistentwmfedaralmdsuelawmﬂmwmsankneposuwy

- Contract:

Time Deposils

United States Traaswury Bills
United States Govarnment Seturities

!
;
:
|
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The Counly shall require appropriate décumentalion showing that the county has -

adsquate control of ths investments.
. .
The Panola County Treasurer shail invest county funds with or through the County's

_ dapository bank consislent with fedsral and state law and the current Bank Deposiiory

INVESTMENT COLLATERAL

.. The Panola Counly Treasurer shall insure that all counly. funds are fully
-collateralized consistent with federal and slale law and the curent Bank Depository

Contract, without exception, in one or more of the following manners:

United States Government Bonds, Noles and Bills:-
Securities of United States Agencies
Fedasral Housing Authority Bonds

Farmer's Home Administralion Notes

Federal National Morlgage Association Bends

Municipal Securilles Bearing Moody’s A or Belter Raiing

Such securities piadged as collateral shall be depostted in trust with the Federal

D a N

Reserve Bank of an indapendent investmem instilulion under an appropriate legal

contract. The amount of securifies so pledged shall be determined by their market valua.

MATURITY AND DIVERSIFICATION

; “he Treasurer of Pancla Counly shal sirive to retain enough liquidity In investmanis
to cover the cash n=eds of the counly and shall also sirive to diversify tha invastmenis

- consistent with the objectives of this poficy.
STANDARD OF CARE

In accordance with Govemnment Cods 2256.006, investiments shall ba made with

- judgment and care, under prevailing circumstances, that a parson of prudence, discretion,

and intelligence would exercise in the management of the person's own affairs, not for’

specuiation, for investment, considering the probable safety of capital and the probable

' incoms to be derived. Investment of funds shall ba governad by the following investment

objectives, in order of pricrily; preservation and safety of principal; liquidity; and yield.

in detasmining whether an investment officer has exercised prudsnce with respect
to an investment decision, the determinalion shall ba made taking into consideration:

1. Theinvestment of allfunds, or fkunds under the county's control, over which

the officar had mspomibﬂityraﬁurm'awtsidefaﬁmasmﬁ}apmwam .

irvestment, and
2. Whetherthe investment decision was consistent with the written investment
_policy of the county.

AUDIT CONTROL.

The.Panola County Treasurer is subject to audit by the Panola County Auditor. in
addition, it is the poficy of the Panola Ceunty Commissioners Court, at & minimum, to have
an annual sudit of all County funds by an indspendent audiling firm. The Panola County
Treasurer and the County’s investment procedures shall be subject to the anmuat and any
spacial eudits as required. ’

il .
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LIABILITY

The County Treasurer shall not be resgansibla for any foss of the county fimds
through the fafiure or negligants of any doposltery; but nothing in this shall release any
Caounty Treasurer for any loss resulling from any official misconduct or negligenca cn his
or her part nor from any responsibillly for the funds of tha county until a depository shall
be salectsd and the funds deposited therein, nor for any misappropriations of such funds

by him or her.

INVESTMENT REPORTING

it shall be the duly of the Treasurer of Panola County, Texas to nolify the

Commissloners Caurt of any significant changes in cumrent Investment mathods and
cedures prior to their implemsntation. in accordance with Texas Government Code,

pro
Title 10, Section 2256.023, the Panoia County Treasurer will report quarterly the partfofio
siatistics listing. o

DONE IN OPEN COURT this 13th day of November, 1985,
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1 heraby certify thal | have personally read and understand the investment poficy and
strategy of Panola County, and have implemanted ressonable procedures and controls
designed to fulfill those objectives and condiions. Transactions between this bank and
Panota Counly will be directed towards preciuding Imprudent invesiment activities and
prolacting the County from any loss.

All quthorized officers of this bank daaling with Panofa Counly’s accounts have been

informsd and will be routinely informad of the Caunty’s investment horizons, Emitations, - -

strategy and risk censtraints, whensver wa are so informed.

This bank pledgss due diligence in informing the County of foreseaable risks assoclated -

wilh financial transections connscled io this bank. _
FIRST STATE BANK & TRUST COMPANY |

L4 Dae
2L AL

¢ (Signature)

ey Fo. ms
{Date)
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